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POLICY 

 Focus on technology transfer to the mining

sector by brining world class mining

companies.

 Commitment to international transparency

practices:

• Mining Cadastre Administration System

(MCAS)

• Non- Tax Revenue System (NTRS)

 Mining Technical Committee

Negotiable 
Royalty
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LARGE SCALE MINING TENDERS PROCESS

Tender 

announcement

Identification of 

Qualified and 

Disqualified 

Bidders

Issue of RFP and 

Evaluation of 

Proposals

Identification of 

the Preferred and 

Reserved Bidders

National 

Economic Council 

Approval

Negotiation 
Award of 

Contract
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Investment 
Opportunities 

in Mining 
Projects
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ONGOING PROJECTS

S. No. Project District Province
Type of the 

Deposit 
Area (km2)

1 Ghoryan Iron Ore Ghoryan Herat Iron Ore Above 900

2 Toolak Lead Zinc Toolak and Shahrak Ghor Lead Zinc 800

3 Herat Cement Zinda Jan District Herat
Cement Raw 

Materials
30

4 Samti Gold Samti District Takhar Placer Gold 35

5
Jabal e Seraj Cement Jabal e Seraj Parwan

Cement Raw 

Material 
27,35

6
Kandahar Cement

(Recently Completed)
Shor Andam Kandahar

Cement Raw 

Materials
23

The tendering process of the above-mentioned projects is finalized in the near past and have been sent to the Economic

Council for their approval.



Available Projects
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S. No. Location District Province
Type of the 

Deposit 
Area (km2)

1 Wekador Raghistan Badakhshan Gold 40.693

2 Nuqrakhan and Karmerzabik Paryan Panjshir Iron Ore 20.5252

3 Jagdalak Sarobi Kabul Ruby 6.89552

4 Kaftarkhana (Block-A) Shaikh Ali Parwan Marble 1.5814

5 Mirzakhel (Block-2) Kama Nangarhar Marble 7

6 Gulistan Gulistan Bamyan Marble 8.9

7
Chesht Sharif

Block (J)
Chesht Sharif Herat Marble 1.72

8 Kahkhana Qolkhesh (Block-B) Behsod (1) Maidan Wardak Travertine 2.9

9 Neli City Neli city Daikundi Granite 8.325



PLANNED PROJECTS
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1. Raw Materials For Producing Cement

Raw Materials Specifications:

Limestone, Gypsum and Clay

Location:

Logar and Jowzajan Provinces

Royalty/ MT (as per the law)

35 Afghani/ each MT of Limestone, Gypsum, Clay



PLANNED PROJECTS
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2. Panjshir Emeralds

Specifications:

Emeralds (Precious Stones)

Location:

Panjshir Province 



PLANNED PROJECTS
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3. Badakhshan Lapis Lazuli 

Specifications:

Lapis Lazuli (Gemstone)

Location:

Badakhshan Province



PLANNED PROJECTS
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4. Coal

Specifications:

Coal Deposits

GCV:

4000-8000

Location:

Samangan, Baghlan, Herat, Bamyan, Sari Pul and 

Ghor Provinces.



PLANNED PROJECTS
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5. Gold Deposits

Specifications:

Gold Deposits 

Location:

Badakhshan province 
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6. Siya Dara Iron Deposits

Specifications:

Iron Deposits 

Location:

Bamiyan province 



OIL & GAS PROJECTS
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S.

No.

Project Name Details

1 Amu Darya

The area of this project is estimated to be around 57,000 km2. the project

consists of six blocks where three (3) of them are already contracted. Tuti

Maidan project is included in the remaining blocks where the resource of the

project is estimated to be 28 billion m3.

2 Afghan Tajik

This project is of the area of 31,000 km2 and consists of 12 blocks where

only two of them are contracted and the remaining ten are ready for the

tender process.

3
Katawaz, Tirpul and 

Helmand Basins 
The detailed survey of these projects is not yet done. 
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